
Date: September 4, 2019 
Location: Rotary Field House
Time: 7:45PM – 9:00PM 



Introductions - Staff

Meeting Format

Prospects/Rep Development Program Overview

Player Pathway

Training Schedule

Game Schedule

Game Field Layout: U8 – U10

Game Format

Game Rules

Clubs to play in Exhibition Series

High Performance Academy

Equipment/Apparel

Club Administration

Ø CSA National Youth Club License
Ø Communication
Ø Risk Management
Ø Code of Conduct
Ø Harassment

Team Administration 

Technical 
Ø Coastal Philosophy
Ø Development Pillars
Ø Player Pathway
Ø Resources 
Ø Service Plan
Ø Coaching Hints
Ø Coaching Standards
Ø Coach Development

Concussion Awareness Tools

Serious Injury Report and Return to Play Tool

Coach Education & Certification

Questions



Ø Chris Murphy – cmurphy@coastalfc.ca Executive Director

Ø Mark McQueen – mmcqueen@coastalfc.ca Technical Director

Ø Nour Fathy – nfathy@coastalfc.ca Assistant Technical Director – Minis/Academy

Ø Steven Duffy – sduffy@coastalfc.ca Senior Staff Coach – U13 – U18

Ø Eric Horsburgh – ehorsburgh@coastalfc.ca Senior Staff Coach – U9 – U12

Ø Jay Caffrey – jcaffrey@coastalfc.ca Senior Staff Coach – Minis/Divisional/Academy

Ø Shelley Chin – schin@coastalfc.ca Member Services Coordinator

Ø Mem Xavier – mxavier@coastalfc.ca Operations Manager

Ø Carina Steer - csteer@coastalfc.ca Registrar

Ø Lindsay Zygarliski – lyzgarliski@coastalfc.ca Programs Coordinator 

Ø Antonio Hurtado – ahurtado-coll@coastalfc.ca Referee Manager

We are here to SUPPORT you! 
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¡ Open discussion as a forum to allow for 
increased participation and efficiency
§ Please ask questions throughout the meeting

¡ This presentation will be distributed to this 
group afterwards. Serves two purposes:
1. Meeting Minutes
2. Transparency



U2 – U7

RecreationalProspects

Recreational

Recreational

BCSPL & MSL

U7 – U10

Selects

Recreational

BC Soccer Provincial Program

DIV 1 & 2

Whitecaps Academy/REX

CSA Youth Program

College/University
Professional

CSA

U11-U12

U13-U18

U13-U16

U13-U19



Ø Training begins September 2nd

Ø Training Schedule online HERE

➢ Boys:
➢U8 Boys: Monday or Wednesday
➢U9 Boys: Monday or Wednesday
➢U10 Boys: Monday or Wednesday

➢ Girls:
➢U8 Girls: Tuesday or Thursday
➢U9 Girls: Tuesday or Thursday
➢U10 Girls: Tuesday or Thursday

http://coastalfc.ca/index.php/schedules/training-schedules


➢ Prospects Teams:

➢ Schedule posted on the Coastal website under the Schedule tab –
Prospects Exhibition Series Games schedule sent out every 4 weeks

➢ First week of games – September 14/15

➢ Rep/Development Teams:

➢ Schedule posted on the BCCSL website and home schedule will be 
found on the Coastal website under the Schedule tab

➢ First week of games – September 7/8



➢2011/2012 age groups will play on the ¼ pitch

➢2010 age group can play on full 8-a-side field with goals up to 
the top of both boxes

➢ If clubs are unable to use full 8-a-side fields, they can use 
quarter fields for U10



Age Format
(incl GK)

Duration Width Length Goal Ball Referee

U8 5 v 5 2 X 25 30M 35M 6’ X 12’ 3 or 4 Yes

U9 6 v 6 2 X 25 30M 35M 6’ X 12’ 4 Yes

U10

U11

U12

7 v 7

8 v 8

8 v 8 

2 X 25

2 X 30

2 X 30

35M

60M

60M

55M

75M

75M

6’ X 12’

6’ X 18’

6’ X 18’

4

4

4

Yes

Yes

Yes



Age Throw ins Corners Free Kicks Penalties Offside Goal Kick
U8 Yes Yes Yes No No 1/2  - first pass is 

free – live & dead

U9 Yes Yes Yes No No 3/4 – first pass is 
free

U10

U11

U12

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

No

Yes

Yes

3/4 – first pass is 
free

3/4 – first pass is 
free

3/4 – first pass is 
free



¡ Initiative to play like-minded clubs
¡ Will be playing exhibition style matches 

against clubs within our district



Checklist:

Ø Monday à Check your league schedule to confirm your opponent 
for the upcoming week
Ø If away, contact opponent’s manager to get game info
Ø If home, review Coastal FC home schedule

Ø Thursday 6PM à Re-check CFC home schedule to confirm your 
field and time
Ø Communicate your home game information to your opponent. 
Ø Game day rosters will be available to print for each game 

Ø After your game à Referee will report score

Ø Instructions and support will follow



Ø 24 Selected Players from each age group (U8 – U12)
Ø Players will be split based on ability and will allow for movement throughout the Phase from group to group
Ø Players not selected into the HPA Program will have a session in the development academy

Ø U8 – U10
Ø Full Training Environment

Ø U11 – U12 
Ø Full Training Environment
Ø Additional High Performance League Matches in Indoor Facility
Ø Video Analysis from HPA League Matches

Ø 18-20 week program
Ø Phase 1 (10 weeks) Sept à Dec
Ø Phase 2 (8-10 weeks) Jan à March

Ø Academy Outline
Ø Academy Curriculum – Individual Technical Training Focused
Ø Professional Staffing – Top coaches to work with the top players
Ø New Player Database which will provide performance averages for weekly session along with report card at the end of the Phase
Ø Additional Testing

Ø High Performance Academy Tournament Teams
Ø Coached by High Performance Academy coaches in identified tournaments

Ø Potentially 1 Tournament in Fall (January) – TBD
Ø Potentially 1 Tournament in Spring (June) – TBD

Ø Tiering



¡ A number of teams travel to tournaments 
¡ Looking at a coordinated club approach

§ Supported by planning, staff attendance
§ Club culture building 
§ Integration of teams and programs - I.e. academy

¡ International travel 
§ Club 2008 London Trip
§ Individual team opportunities



Ø Branding / Club Image

Ø Professionalism

Ø Coach is responsible 
for team equipment

Coastal FC
Online store



¡ CSA NYCL now in effect

¡ Objective:
§ Clubs required to meet specific governance, administrative, and 

technical criteria.

¡ Impact on Coastal FC:
§ Roster sizes
§ Game formats
§ Coach Certification

▪ 100% compliance 

¡ Risk Management
§ Respect in Sport
§ CRC



Respect in Sport:

¡ Mandatory online course for all 
team staff volunteers/members

¡ Program developed by the 
CSA to provide coaches to 
ensure the safety of their team, 
encourage positive and 
effective communication, and 
to enhance a child’s overall 
enjoyment of soccer

¡ Tracked completion – program 
must be completed by 
September 31st, 2019



Ø Risk Management
Ø Criminal Record Check mandatory for all team staff. 

Ø Valid for 3 years.

Ø Only registered players can practice/play games

Ø Only carded coaches can be on the field, bench, or in the change room 
at training and games. A female is required for all girls teams

Ø Shin pads and proper footwear required at all times

Ø Siblings should not “join in” to practice

Ø Parking lot at SSAP is VERY BUSY. Monitor players, remind parents to 
come to the field to collect children

Ø The “Rule of Two”



Ø All coaches, players, parents are required to 
sign. 
ØTeam Manager to collect and provide to the club 

as required

Ø Team staff responsible for actions of all team 
members (staff, parents, players)

Ø All Team Staff to receive registration link to 
Code of Conduct



ØEmail is the fastest way to 
communicate

ØDirect communication to the 
appropriate person(s)

Communication Pathway

Parent à Coach à Staff Member à Board of Directors



Ø Head Referee: Antonio Hurtado - Coll

Ø Emphasis on referee development 

Ø ZERO TOLERANCE for abuse of 
match officials – no exceptions!

Ø Significant discipline (suspensions)

Ø Referees are learning!!

Ø How would you want someone to 
treat your child?

Ø Bring concerns forward after the 
game – cool down!! 



Photo Days Confirmed

Ø October 5th/6th

Ø Teams will sign up for times 
using a document to be sent 
out this week

Ø Once game schedules are 
released it will be easier to 
book your photo time

Ø First Come, first served! 

Mark your Calendars



Ø Pre-season parent meeting

Ø Detailing expectations for all participants

Ø Have a plan

Ø Standardized Power Point on Website

Ø Roles and responsibilities of team staff

Ø Head Coach

Ø Assistant Coach(es)

Ø Manager

Ø Communication is the key

Ø Consistency – do what you say

Ø One club, one message! 



“To work within the framework 
of the CSA and BC Soccer 
long-term player development 
programs to provide all of our 
players with the top-level 
training environment in B.C.”



Ø “Player First” – Not coach, not team, not club…..PLAYER!

Ø Player Advancement
Ø Based on ability, not age 
Ø If they are good enough, they are old enough…..we don’t hold 

back or rob individual players of developmental opportunities.

Ø Advancement of younger players should consider:
Ø Among the best performers at older age?
Ø Average performer at older age?
Ø Are they equipped physically and emotionally….safety and 

friends?
Ø What’s better? Average player playing up, or impact player at 

own age?
Ø Does environment provide player with confidence, excitement, 

love of game, and ability to use technique…..or simply a physical 
and technical battle each week?



Ø What is it? 

Ø Program for identified players
Ø Rationale – Allows players of a similar ability to be together and be suitably challenged
Ø Rationale - Removing Prospects players creates more success for house players

Ø How are players identified? 
Ø Scouting, recommendation, evaluation
Ø ANY PLAYER can be recommended at ANY TIME!

Ø Goals of Providing Teams Support at all Ages:
1. How to create a positive team environment
2. Identify Staff (Head Coaches, Assistant Coaches, and/or Managers)
3. Recommendations forwarded to Coaches
4. Coaches coordinate evaluations  (within training  sessions) with house coaches
5. Coaches communicate the decision to invite the player in (or not)

Program numbers/teams determined by age group depth/ability



What do we need to develop?

Ø Technical – Ability to dribble, pass, receive, be 
comfortable with the ball - No technique, no tactic!

Ø Tactical – Understand when, where and how to 
attack and defend

Ø Psychological – Self confidence, positive attitude, 
concentration, behaviour in a group setting

Ø Physical – Agility, Balance, Coordination (ABCs) 
through fun activities



¡ Prospects/Rep Development IS

¡ Long Term Player Development 
program (BCSPL, BC, WC, CSA)

¡ For players shifting in favour of soccer 
over other sports and activities

¡ Movement of players in and out of 
program through ongoing club scouting

¡ Coaches interested in developing 
“players” and themselves

¡ Coaches who want to be part of the club 
and its philosophy

¡ Building and developing a larger base of 
players Long Term = Patience!

¡ Prospects/Rep Development ISN’T

¡ Select “teams” formed for League Play

¡ Created to win games and trophies at 
U8-U12

¡ For players who are less committed or 
motivated to attend

¡ Same players remain in program year 
after year while not gaining success

¡ Coaches interested in their own child, 
own team, to win trophies

¡ Coaches who want to be follow their 
own agenda or program

¡ Focusing here and now on a small 
percentage of the top players = Long 
Term Failure!



ØOn- Going Education
ØWhat it Is and What it Isn’t
ØTraining verses Games
ØLTPD
ØEvolving Program
ØWhy the need to expand program? 



Ø Committed to program/club philosophy

Ø Represent the club positively on and off field

Ø Supports the club’s position 
Ø “We” verses “they” or “the club”
Ø Reducing or raising parental anxiety? 
Ø Support is reciprocal – Parent complaints etc.

Ø Long Term Involvement
Ø U11/U12 Rep
Ø U13 BCSPL
Ø Coach Selection based on the above



Ø Members = High Expectations/High Demands

Ø Professionalism – On and off field

Ø Effective Communication – club and parents

Ø Organized and Prepared

Ø Knowledge and Experience

Ø Attendance – Where Possible
Ø Program meetings
Ø Education and certification clinics
Ø Training and Games



Ø 20 week program
Ø Phase 1 (10 weeks) Sept à Dec
Ø Phase 2 (10 weeks) Jan à March

Ø Programs by gender, age, level of play to allow integration 

Ø Program Resources
Ø Periodized Technical Calendar
Ø Recommended Club Curriculum (PDF and Videos)
Ø Recommended Sports Science Program (PDF and Videos)
Ø Coaches Handbooks
Ø Skills Challenge – Tracking Player Progress

Ø Coach Education and Development
Ø On-Field (Curriculum demonstration, support and advise during training 

and games)
Ø Off-Field (Observation feedback, professional staff accessible via email)
Ø Annual Coach Feedback
Ø Coach Certification – Annual
Ø Pre - Season Coaching Clinics



Ø 18 week program
Ø Phase 1 (10 weeks) Sept à Dec
Ø Phase 2 (8 weeks) Jan à March

Ø Programs by gender, age, level of play to allow integration 

Ø Academy Outline
Ø Periodized Technical Calendar – Tournaments, Rest periods etc.
Ø Academy Curriculum 
Ø Professional Staffing

Ø Academy Tournament Teams
Ø Oversight by professional Academy Staff
Ø Coached by Prospects Program Coaches in identified 

tournaments
Ø Tiering





Ø Coach Communication (and assistants)
Ø Follow the process outlined
Ø Awareness of comments towards house coaches – “we are taking 

him/her”
Ø Be supportive
Ø Reassure their program will not be depleted
Ø Reducing anxiety or raising it?
Ø Build Relationships
Ø Ensure that Nour Fathy is copied on all communication protocol to 

teams and other club coaches

Ø Parent Communication
Ø Redirect them to Integration Process

Ø Borrowing Players for Games
Ø How do I do this?







ØShould we implement?
ØYes, but room and flexibility to express 

yourself!
ØBe Creative
ØChallenge players – what do they need, what 

can they handle?
ØCurriculum Follows LTPD – ensure you do to!





Ø Why do we need it?
ØTo track player progress
ØNot a test – Parent Education

Ø How to implement
ØConsistent surface
Ø In time frame established
ØReturned to club
Ø Incomplete scores should be evident at U8/U9, 

less so at U10







Ø Developing Club Culture
Ø Togetherness – Players, Parents, Coaches

Ø Developing Players “The Coastal Way”
Ø Technically Proficient
Ø Tactically Aware 
Ø Physical ABC’s 
Ø Psychological – Behaviour, Confidence, Concentration, FUN!

Ø Developing Style of Play
Ø Possession based – with intent to score
Ø Risk taking encouraged – and rewarded even in failure
Ø Creative play encouraged – and rewarded even in failure

Ø Developing Game Plan (Coastal Concept)
Ø Individual and Collective Responsibilities 
Ø Attacking Strategy – How, Where, When?
Ø Defending Strategy – How, Where, When?



Ø Active Start Certification Clinics: 
Ø September 6th

Ø Fundamental Certification Clinics: 
Ø September 21st

Ø Learn 2 Train Certification Clinic: 
Ø September 28th/29th

Ø Soccer 4 Life Certification Clinic:
Ø October 5th/6th

Ø Internal Club Coaching Clinics:
Ø Minis (U5-U6) Curriculum – September 12th

Ø Club (U7-U10) Curriculum - September 9th

Ø Coastal Concept (U9-U12) - September 11th

Ø Speed and Agility (All Ages) - September 10th

Ø Referee Clinics:
Ø Small Sided (U9-U12 Games) – TBD 
Ø Entry Level (U13 + Games) – TBD
Ø Referee Refresher (All Ages) – TBD

Ø Coach Certification paid for by the club for volunteer 
coaches

Ø Weekly Internal coach evaluation and feedback 

Ø Coach Evaluations by professional staff



Questions?


